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Overview 
Presentation
• Understanding ASQA’s work
• Recent reviews of the VET sector
• Recognising and supporting quality
• Regulatory strategy and strategic reviews
• What can be learnt from audits 
• Common compliance issues
• Q and A
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Understanding ASQA’s work
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To provide nationally consistent, risk-based 
regulation of vocational education and training 
(VET) that contributes to an informed, quality
VET sector that meets Australia’s needs. 

ASQA’s purpose



Activity 1 July 2018 to 30 June 2019

263 cancellations 346 written 
directions

76 suspensions 196 infringement 
notices

Adverse 
regulatory 
decisions

3 prosecutions

126 initial 
registrations

(46.9% accepted)

892 renewal of 
registration

(93.5% accepted)

174 withdrawal of 
registration

3219 change to 
scope

Applications76 courses 
accredited

1971 
complaints / 
intelligence 
about RTOs

43,225 calls 
to Info Line

15,097 
emails to 
Info Line

602,248 
website 
visitors

1685 audits, 19 investigations

Understanding ASQA’s work



Understanding ASQA’s work
Audits and investigations
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263 
cancellations

346 written 
directions

76 suspensions
196 

infringement 
notices

Adverse 
regulatory 
decisions

3 prosecutions



Understanding ASQA’s work
Applications and accreditation
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126 initial 
registrations

(46.9% accepted)

892 renewal of 
registration

(93.5% accepted)

174 withdrawal of 
registration

3219 change to 
scope

Applications76 courses 
accredited



Understanding ASQA’s work
Education and engagement

6

1971 
complaints / 
intelligence 
about RTOs

43,225 calls 
to Info Line

15,097 
emails to 
Info Line

602,248 
website 
visitors



Understanding ASQA’s work
Common myths about ASQA explained
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Common myths about ASQA’s regulatory work

 Audits focus on minor administrative non-compliances

 Audits are inconsistent

 Audit timeframes are always different

 ASQA sets the Standards 

 ASQA decisions are usually ‘overturned’ by the AAT



Outcome Number Percentage
Resolved between applicant and ASQA 257 53.1%
Withdrawn by applicant 142 29.3%
Dismissed by the Court or Tribunal 53 11.0%
ASQA’s decision affirmed 21 4.3%
ASQA’s decision set aside 8 1.7%
ASQA’s decision varied 3 0.6%

Total finalised 484 100%

484 applications to Tribunals or Courts seeking review of an ASQA 
decision were finalised between 1 July 2011 and 30 June 2019

Understanding ASQA’s work



Recent VET reviews 
recommend an increase 
in ASQA’s role to provide 
more education and to 
work more closely with 
industry.
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Reviews of the VET sector 



All eyes on quality – Prof Valerie Braithwaite
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The NVR Act Review made 23 recommendations aimed at 
continuous improvement in quality and protecting the rights 
of students.

ASQA is working to promote a partnership approach to regulation focusing on: 
• raising providers’ awareness of opportunities for continuous performance 

improvement
• motivating providers to strive to meet compliance requirements
• providing pathways for providers to develop quality practice.

Review of the VET sector 



Strengthening Skills – The Honourable Steven Joyce
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Strengthening 
quality 

assurance

Speeding up 
qualification 
development

Simpler 
funding and 

skills matching

Better careers 
information

Clearer 
secondary 

school 
pathways

Greater access 
for 

disadvantaged 
Australians

Independent review conducted by the 
Honourable Steven Joyce includes 
recommendations across six areas

Review of the VET sector 



Recognising and 
supporting quality

• benchmarking national and international regulatory 
practicePhase 1 

• consulting on what action we might take to recognise and 
support qualityPhase 2

• support for risk-based regulation
• education and information valued
• more recognition and support of quality practices

Findings
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Most common understanding of how ASQA recognises and supports quality 

 ASQA focuses on areas that present the highest risks to the sector

 Quality providers are subject to less regulatory intervention and therefore lower costs

 Education products highly valued 

Recognising and 
supporting quality
Key findings
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ASQA Regulatory Strategy 2019-21 
• Trainer and assessor capability 
• VET in schools

Recognising and 
supporting quality

International  
education 

Training products      
of concern

Regulatory strategy and           
strategic reviews 
Regulatory strategy update
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Student growth Student non-
attendance

English language 
capability

Shared
operational 

arrangements

Priority risk 
areas

Focus on CRICOS 
and ELICOS 

Focus on priority 
risk areas

Improve use of 
data and 

information 

Proportionate 
and agile 
activities

Targeted 
regulatory 

strategy

Regulatory strategy and           
strategic reviews 
Strategic review into international education
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Strategic review into international education

Data and 
intelligence

Targeted 
regulatory 

strategy

Recommendations 

Improving 
communication 
with providers

Sharing 
information with 

stakeholders

Recognising and 
rewarding quality

Transnational 
delivery 

Regulatory strategy and           
strategic reviews 
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Audits give providers and ASQA an independent view of compliance

 Identify opportunities to improve

 Understand management view of compliance in practice

 Receive, analyse and action feedback from learners

What can be learnt from audits



Common compliance issues
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Training and 
assessment

Clauses:
1.1, 1.2, 1.8.

Validation                        
of matters

Clauses: 
1.9, 1.10.

Trainers and 
assessors

Clauses: 
1.13–1.20.
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Questions 



ASQA Info Line—1300 701 801

Email—enquiries@asqa.gov.au

Website—asqa.gov.au

@asqagovau

#ASQAbriefing2019

More information
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